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around 5,000 R&D professionals, ASUS is driven to become 
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2020 Achievements 
in Sustainability

FTSE4Good Emerging Index (2016-2020)

FTSE4Good TIP Taiwan ESG Index (2017-2020)

ISS (Institutional Shareholder Services) ESG Corporate Rating: Prime Level

One of the World's Most Admired Companies, Fortune magazine (2015, 2016, 2018-2021)

The World's Best Employers, Forbes magazine (2020)

Top 100 Global Innovators, Clarivate (2021)
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-
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Business
Philosophy

-

Commit to integrity and diligence; Focus 
on Fundamentals & Results

tri e to be among the world-class green 
high-tech leaders and to pro ide aluable 

-
-

ASUS has a designated sustainability unit that has been 
-

ability focus has gradually changed from compliance 
management to sustainability across products, technolo-

management structures related to governance, environ-

-
-
-

mance should involve strategic indicators that can be 

decision-making process incorporates environmental 
-

Inspire, mo�vate and nurture our employ-
ees to explore their highest poten�al

Endlessly pursue the No.1 posi�on in qual-
ity, speed, service, innova�on and cost-eff-
iciency

Strive to be among the world-class green
high-tech leaders and to provide valuable
contribu�ons to humanity



Sustainability 
Strategy

Our 
Philosophy

ri e to be among the 
world-class green high-tech 
leaders and to pro ide 

aluable con s 
to humanity

Our Vision
To become the world’s 

leading technology enter-
prise

Our Suport
for SDGs

Through coopera  with 
-

ogy and alue chains, work 

impacts

Our Goals
Based on product lifecycles, 

set  sustainability goals 
across four dimensions — 
Green Products, y Chain 
Management, ustainable 

Opera  and cial 
In ol ement

Our Priority
Align material topics with 

latest trends in global sus-
tainability and take proac-

Our Strategy
-

to promote sustainable al-

Strive to be among the 
world-class green high-tech 

leaders and to provide 
valuable contribu�ons

to humanity

To become the world’s
most admired innova�ve

leading technology 
enterprise

Digi�ze data, adopt 
scien�fic management 
prac�ces and op�mize 
core competenciss to 

promo�on sustainable 
value crea�on

Through coopera�on with
partners in scien�fic 

tenchnology and value 
chains, work toward 

posi�ve impacts

Based on product lifecy-
cles, set ASUS sustainabili-

ty goals across four 
dimensions Green Prod-
ucts, Supply Chain Man-

agement, Sustainable 
Opera�ons, and Social 

Involement

Align material topics with 
latest trends in global 
sustainability and take 

proac�ve ac�on

Our Vision

Our Philosophy

Our Strategy

Our Priority

Our Goals

Our Suport
for SDGs



Using Digitized Data an
to Support Sustainable Value Creation Through Core Competitiveness

1st technology company 

1st consumer technology 
company in Asia

1st technology company

World's 1st company in 
electronics industry 

2009 2016 2017

2018

2019

2019

2020

to publish sustainable value integra  re-
port ith Total mpact asurement & an-

of the company

-
es and decision-making

to receive S  0 Sustainable rocure-

supply chain management

to publish a Social Return on nvestment 

World’s 1st consumer IT 
headquarters 

-

World’s 1st notebook 
to achieve carbon neutrality, ith 
carbon emissions uan  in the 
product life cycle

Enter into an era of 
digital transformation 

-

Smart Medical Vehicle

Data-driven Clinical Decision Aid-Integrate Various Types of
Medical Big Data

AI-Medical Care

to invest in Al - foresight research which sorts, structures and standardizes electronic medical



Social Contribution of the Tech-
nology Industry循循循循循循循循循Circular Economy 氣氣氣氣

Responsible Manufacturing

Materiality

-

SDGs 

and economic issues, and have become the focus of 

integrate key aspects of them into our corporate devel-

society, thereby advancing our sustainability strategy 

-
try trends, and feedback collected through stakeholder 

-

-

 Therefore, ASUS has decided to raise 

technology industry and focus on fostering talent 

-
-

The circular economy is 
regarded as an important 

reuse is applied to improve 
steps to reduce greenhouse 

partners to strengthen labor, 
health and human rights 

Digital technology is a key 
element in the advancement 

company and the issues that 
stakeholders care about, 

Things and big data to 
develop smart healthcare 
and smart manufacturing 

impact the environment, 

industry and academic 

services to disadvantaged 
groups in order to help 
bridge the digital divide 



Responsible Manufacturing
•100% 
•100% of key suppliers pass the audit performed by a rd party and are in compliance ith the ASUS Supplier uct
•Establish an environmental footprint roadmap ith the data coverage rate reaching 90% of product revenue

Social Activity
•The SR tal inclusion program reaches 5
• ntribute 30,000 hours in volunteer service 

Circular Economy
•Reach a gro th rate of 20% co product revenue
•Halogen-free components account for 85%
•Reduce the use of by 10% compared t
•Achieve aste conversion rat ters of 90%
•Achieve global product recycling rate               by 202520%

ASUS 2020 
Sustainability 
Goals

Climate Action
• 50% by 2025
• 50% by 2025

-

-

 

 

 

-

In 2018, ASUS consolidated interdepartmental resources to launch the 2020 Sustainability Goals, which were import-

Reduce emissions in opera�ons by 50% by 2025
Increase energy efficiency of major products by 50% by 2025

Reach a growth rate of 20% with eco product revenue 
Halogen-free components account for 85% 
Reduce the use of PVC by 10% compared to 2016 
Achieve waste conversion rate in headquarters of 90% 
Achieve global product recycling rate 20% by 2025.

100% of tantalum, �n, tungsten and gold procured from qualified smelters
100% of key suppliers pass the audit performed by a 3rd party and are in compliance with the ASUS Supplier Code of Conduct 
Establish an environmental footprint roadmap with the data coverage rate reaching 90% of product revenue.

The SROI of the digital inclusion program reaches 5 
Contribute 30,000 hours in volunteer service worldwide



ASUS 2025 
Sustainability 
Goals

Responsible Manufacturing
100% of R A third-party audits of key suppliers and ensure that any   

•Use responsible minerals by sourcing 100%
100% compliance

Circular Economy
• romote sustainable procurement and increase the use of environmen ly friendly materials in products and packaging by 100%
• 50%
• 100% compliance
   across applicable product lines
•Encourage a circular economy by achieving a global recycling rate of 20% for ASUS products

Value Creation
100%

1,000 talents

Climate Action
•Reduce 50%
•Use 100%
• 30% above the Energy Star standard
•Ensure that key suppliers achieve a 30%

-

-

-
-

-

Reduce 50% of carbon emissions from ASUS global opera�ons centers by 2030 
Use 100% renewable energy in Taiwan-based opera�ons centers by 2030, and in global opera�ons centers by 2035 
Ensure that each year's key products demonstrate energy-efficiency that's 30% above the Energy Star standard 
Ensure that key suppliers achieve a 30% reduc�on in carbon intensity rates by 2025

Intensify digital transforma�on and innova�on efforts with the goal of a 100% increase in sustainable value crea�on 
Strengthen industry/academia coopera�ve projects to cul�vate more than 1,000 talents

Achieve labor and human rights goals by comple�ng 100% of RBA third-party audits of key suppliers and ensure that 
any necessary correc�ve ac�ons are taken 
Use responsible minerals by sourcing 100% of tantalum, �n, tungsten, gold, and cobalt from qualified smelters 
Strengthen informa�on security across the supply chain by ensuring that key suppliers demonstrate 100% compliance 
with informa�on security regula�ons

Promote sustainable procurement and increase the use of environmen ly friendly materials in products and packaging by 100% 
Boost green compe��veness to increase the propor�on of green product revenue by more than 50% 
Improve informa�on security by following ISO 27001 Informa�on Security Management System guides to reach 100% 
compliance across applicable product lines 
Encourage a circular economy by achieving a global recycling rate of 20% for ASUS products



Continue to Promote
Digital Inclusion
Projects

Use Data as the Solution 
for Medical Institutions

-

-

-

-

-

COVID-19

-

-

Continue to Promote
Digital Inclusion
Programs

During the pandemic, many countries adopted a lockdown
policy. According to UNESCO's sta�s�cs, about 1.5 billion 

students were affected by the closure of schools, and students 
were allowed to study remotely from home. Countries that lack 
infrastructure, and students who do not have access to digital 

devices, suffer from what is known as the digital divide. To help 
close this divide, ASUS has strengthened our digital inclusion 

programs. Through collabora�on with external par�es, 
we con�nue to donate equipment to schools in 

disadvantaged regions of the world to ensure that
more children have access to educa�on.

ASUS has donated a variety of ASUS products to medical 
ins�tu�ons to help their staff, and provided digital infrastructure

to assist in their opera�ons. One example is the dona�on of 
ASUS smartphones and smart watches to help medical workers in 
Taiwan fight COVID-19. With the health data tracking func�on of 
our smartwatches, poten�al cases can be monitored in real �me, 

so that direct contact between medical staff and pa�ents is 
minimized, thereby greatly reducing the risk of infec�on. 
Medical staff will be able to analyze changes in pa�ents' 

physiological condi�ons, and make �mely and 
effec�ve decisions to manage the 

pa�ents' health.



Computer Recycling Services Provided to 74% of 
Markets Worldwide, with Recycling at 13.4% of 
Global Sales Weight

Circular 
Economy

Waste is the result of misplaced resources;
the goal of a circular economy is to solve environmental and social 
problems.

The linear economy built on a "take-make-dispose" model
led to growth and prosperity in many parts of the world.
However, it is a model that requires the use of large
amounts of raw materials and resources, which causes se-
rious environmental problems such as ecological deteriora-

At ASUS, we view the circular economy as the key to sustain-

with the goal of further detaching economic growth from ASUS provides recycling services in Taiwan, Europe, North

which is the key to the circular economy.

In Taiwan, ASUS has long promoted the Refurbished Com-
puter and Digital Training program, in which refurbished
computers are donated to help bridge the digital divide

Computer Recycling Services Provided to 
74% of Markets Worldwides, with Recy-
cling at 13.4% of Global Sales Weight

Computer Recycling Services Provided to 74% of 
Markets Worldwide, with Recycling at 13.4% of 
Global Sales Weight

Circular 
Economy
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the goal of a circular economy is to solve environmental and social 
problems.
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However, it is a model that requires the use of large
amounts of raw materials and resources, which causes se-
rious environmental problems such as ecological deteriora-

At ASUS, we view the circular economy as the key to sustain-

with the goal of further detaching economic growth from ASUS provides recycling services in Taiwan, Europe, North

which is the key to the circular economy.

In Taiwan, ASUS has long promoted the Refurbished Com-
puter and Digital Training program, in which refurbished
computers are donated to help bridge the digital divide



86% of Components Do Not Use Halogen Flame Retar-
dants

Sales of Eco Products Accounted for 81% of Revenue

Big Data Driving Lean Management

Since 2019, all commercial computers from ASUS are made us-

cost thresholds, we have been working to increase the percent-

Some chemicals that are currently approved for use may be de-
termined as necessary to control in the future, which could in-
terrupt the circularity of products or components. ASUS follows
the IECQ QC 080000 Hazardous Substance Process Management

types of chemicals.

more, the parts containing halogen cannot be reused due to hal-
ogen acid. ASUS has adopted a halogen-free policy since 2010,

retardants.

environmental standards that exceed legal requirements. In
2020, ASUS acquired a total of 8 types of Eco Labels in Europe,
North America and Asia for maximizing material values, im-

greenhouse gases. The ASUS ExpertBook B9 adopted a magne-
sium-lithium alloy body with an ultra-narrow bezel design, and
thus it weighed less than one kilogram. It meets strict environ-

EPEATTM Gold level.

fully created a number of digital services, including but not

ASUS believes that the use of digital technology to manage haz-

stance management through establishing databases for materi-

fast and accurate review process for high-risk materials to in-

ASUS understands that a business model based on the circular economy requires a fundamental change in corporate

aim to integrate the circularity concept across all business processes. To reach our goals, we are developing new models,

towards sustainability.
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Proac�ve Strategy of Prohibi�ng Hazardous Chemicals

Products Made with Recycled Plas�cs
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Sales of Eco Products Accounted for 81% of Revenue

Big Data Driving Lean Management

Eco Labels help consumers iden�fy products or services with 
environmental standards that exceed legal requirements. In 
2020, ASUS acquired a total of 8 types of Eco Labels in Europe, 
North America and Asia for maximizing material values, improv-
ing energy efficiency of products and reducing emissions of 
greenhouse gases. The ASUS ExpertBook B9 adopted a magne-
sium-lithium alloy body with an ultra-narrow bezel design, and 
thus it weighed less than one kilogram. It meets strict environ-
mental standards throughout its product life cycle. In addi�on to 
the Energy Star 7.1 cer�fica�on and the elimina�on of halogen 
flame retardants in the PCB board, it was registered at EPEATTM 
Gold level.



Climate Action

 1 Large poten r c ges 
ga targets, nature, 2018

-
lated Financial Disclosures

“ASUS adopts qualitative and quantitative scenario simulations to 
analyze the financial exposure of companies under the 2°C Scenario and 
Intended Nationally Determined Contributions, and implements development 
strategies to launch climate action.”

Climate change is a global issue that has profound impacts and presents challenges to humankind and the earth. According to the

become the primary threat facing the modern world. Research by Stanford University' indicates that the failure to achieve

trillions of dollars (USD) by the next century.

governance, strategy, risk management, metrics and targets related to climate change, ac-

events.

Climate Action

 1 Large poten r c ges 
ga targets, nature, 2018

-
lated Financial Disclosures

“ASUS adopts qualitative and quantitative scenario simulations to 
analyze the financial exposure of companies under the 2°C Scenario and 
Intended Nationally Determined Contributions, and implements development 
strategies to launch climate action.”

Climate change is a global issue that has profound impacts and presents challenges to humankind and the earth. According to the

become the primary threat facing the modern world. Research by Stanford University' indicates that the failure to achieve

trillions of dollars (USD) by the next century.

governance, strategy, risk management, metrics and targets related to climate change, ac-

events.

Published Climate Ac�on Report According to the Task Force on 
Climate-Related Financial Disclosures

Analyzed Climate Risks with Scenario Simula�ons



100% of Notebook Computers Comply with Energy Star

 Supply Chain 

 Products

100% of Notebook Computers Comply with Energy Star

LEED Green Building Cer�fica�on at Corporate 
Headquarters

ASUS Climate Ac�on Targets

100% of Notebook Computers Comply with Energy Star

 Supply Chain 

 Products

100% of Notebook Computers Comply with Energy Star

 Supply Chain 

 Products



“Sustainable development at ASUS includes the entire 
value chain, 
partnerships.”

RBA Full Member

Responsible 
Manufacturing

RBA Full Member

product quality and helping realize sustainability goals. Socially responsible improvements in the supply chain can

procurement strategies.

require that suppliers (including their sub-suppliers) comply with the ASUS Supplier

“Sustainable development at ASUS includes the entire 
value chain, 
partnerships.”

RBA Full Member

Responsible 
Manufacturing



Labor and Forced Labor 

100% of Tantalum, Tin, Tungsten, Gold, and Cobalt Sourced from Quali
Cost

QualityService

Sustainability

TechnologyDelivery

Sustainable 
Procurement

Governance

The Environment

Community 
Involvement

Human 
Rights

Consumer 
Issues

Fair 
Labor 

employees during and af-terpregnancy.

employee feedback.

Republic of Congo and neighboring countries where forced labor, child labor and other illegal min-ing

products, thus providing a basis for decision-making across sup-ply chain management.

ASUS set a new benchmark for the industry with the
development of the EP&L report. ASUS took a step-by-step
approach in order to achieve the ISO 20400 Sustainable

true life-cycle costs. In the report, we apply 7 core

and we include current details pertaining to procurement
processes.

cost, quality,technology, delivery and service, the concept
of sustainability is included to achieve the complete
life-cycle procurement picture.This helps us reduce

Through our sustainable procurement program, ASUS
has strength-ened supplier management with comprehensive

introduced the concept of sustainable management

World's 1st Company in the Electronics 
Industry to Receive ISO 20400 Sustainable 

Code of Conduct Enhancement in Regard to Females Employees, Prohibi�on of 
Child Labor and Forced Labor

100% of Tantalum, Tin, Tungsten, Gold, and Cobalt Sourced from Quali

Environmental Profit and Loss (EP&L) Report Sourced from Quali

World’s 1st Company in the Electronics Industry 
to Received ISO 20400 Sustainable Procurement 
Cer�fica�on

a�erpregnancy.

The EP&L report is assessed based on ac�vi�es in the product life cycle. It measures the environmental and social 
impacts of products, star�ng with raw material extrac�on and extending through component manufacturing and 
product assembly. The mone�za�on of these impacts makes it easier to compare environmental impacts across 
products, thus providing a basis for decision-making across sup-ply chain management.



“ASUS has been promoting digital inclusion programs for 
many years, providing access to digital technologies for 
people everywhere, regardless of education level, gender, age 
or race.”

Digital Inclusion

 2 Guidelines for Designing Inclusive Digit veloping Digital Skills, UNESCO, 2018

to uncover hidden talents that will be crucial to healthy economies of the future.

computers, regardless of brand, and donate them to disad-

As of 2020, a total of 17,500 refurbished computers have
been donated.

teers, we have established digital learning centers to im-
prove access to technology for children in remote regions,
students in poverty, women and the elderly.

Since the outbreak of the Syrian civil war in 2011, at least
66,000 civilians have escaped to the Syria-Jordan border. ASUS
has helped local and refugee children in Jordan by providing
digital learning resources. ASUS has donated computers to the

digital learning.

The Social Return on Investment (SROI) report adopts the

ASUS was the 1st consumer technology company in Asia to
publish an SROI report.

program over recent years, we saw an SROI increase from 3.61:1 in 2016 to 5.7:1 by 2019.

providing access to digital technologies for
people everywhere, regardless of educa�on level, gender, age
or race.

Not everyone has been able to enjoy the benefits that technology has to offer. Barriers due to income, 
loca�on, age, educa�onal level, gender or race con�nue to exist. According to an evalua�on by the 
United Na�ons Educa-�onal, Scien�fic and Cultural Organiza�on (UNESCO), the next genera�on needs 
greater digital literacy to effec�ve-ly work, live, study and communicate. Without these digital skills, 
people will be marginalized in society because they have fewer opportuni�es to par�cipate in the 
digital economy.



Innovative 
Technologies Striving to be among the world’ s most admired innova-

tive leading technology enterprise, and create infinite 
possibilities through the introduction of innovative 
technologies

ZenBook dual-screen notebook computers, hailed as
ASUS incorporates Al analysis tools
in  the  manufactur ing  process  to
look  for  mater ia l  defects  across
the  supply  cha in .

The World's Original Flip-lens Zenfone
LAPTOP Magazine

AI-assisted Produc�on



Smart Medical Vehicle

Data-driven Clinical Decision Aid-Integrate Various Types of
Medical Big Data

AI-Medical Care

to invest in Al - foresight research which sorts, structures and standardizes electronic medical
AL-Medical Care

AI-Data Pla�orm

Smart Medical Vehicle
Integrate Various Types

of Medical Big Data
AI Sor�ng, Structuring,

Standard-iza�on, Medical
Big Data Pla�orm

Data-driven Clinical
Decision Aid

Smart Medical Vehicle

Data-driven Clinical Decision Aid-Integrate Various Types of
Medical Big Data

AI-Medical Care

to invest in Al - foresight research which sorts, structures and standardizes electronic medical
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ASUS
Core

ASUS strives to become the world's most admired 
leading enterprise in the new digital era, be among 
the world-class green high-tech leaders and pro-
vide valuable contribu�ons to humanity.



Management Capability Training

Professional Skills Development

ASUS employees around the world. The campaign inter-

leadership behaviors as demonstrated in their work. These

approaches, the campaign established a common language

for global employees to move toward common goals.

Design Thinking is a human-oriented design spirit and method that considers the needs of users and the feasibility of technology and

Design Thinking is a key part of the ASUS culture, and it is a common language for all employees. The development of Design Think-

ing across ASUS talents aligns with various skillsets, including design thinker, design professional, and design leader.

To establish a common management language and implement management experience succession, we also invite

advantages.

fessional know-how.

Global Talent Program

challenges.

ASUS integrates corporate culture into management prac�ces and clearly defines standards for five leadership 
be-haviors across low-, mid-, and senior-level management leadership in a complete management training 
plan. We further integrate core values and these five leadership behaviors of management into various 
management systems, including target management, assessment, promo�on, model selec�on, talent develop-
ment, and training. To establish a common management language and implement management experience 
succession, we also invite mid-level and senior execu�ves to serve as keynote lecturers for internal manage-
ment training sessions to convey personal approaches to managing, and to share advice about how to achieve 
given goals and enhance compe��ve advantages.

Through job analysis, ASUS clarifies the key capabili�es and knowledge required to perform du�es. We build 
training blueprints and systema�c training models; we divide professional skills into four major areas, such as 
research and development, engineering technology, sales marke�ng and management support; and we 
integrate learning resources across different opera�ng units to provide corresponding professional training. In 
addi�on, experts and scholars in professional fields are invited every year to host seminars on technology and 
trends to strengthen professional know-how.

In terms of cul�va�ng interna�onal talents, ASUS strategically implements its Global Talent Program (GTP), 
which uses a comprehensive and systema�c training model to effec�vely pass down and replicate successful 
experiences and quickly prepare talents for expanding global markets. Since 2014, the GTP has trained 176 
interna�onal talents, including overseas sales, marke�ng and customer-service professionals. These talents 
have been deployed to Asia-Pacific, European and La�n American countries for market development and 
management, becoming professional managers in various regional markets, quickly adap�ng to local condi-
�ons and taking up local market challenges.

ASUS Culture Communica�on
Series Ac�vi�es

Global Talent Program

Management Capability Training

Design Thinking and Talent Cul�va�on

Professional Skills Development

In 2020, the ASUS 'Apprecia�on Week" was organized 
and led by the Chairman and co-CEOs to express 
gra�tude to ASUS employees around the world. The 
campaign interviewed project teams who shared ASUS 
core values and leadership behaviors as demonstrated in 
their work. These stories became case studies. Through 
interes�ng and vivid approaches, the campaign estab-
lished a common language for global employees to 
move toward common goals.
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The World's Most Admired Innovative 
Leading Technology Enterprise.

In search of incredible innovations to 
create the most ubiquitous,

intelligent, heartful, and joyful smart life 
for everyone.




